
District 11 Meeting Minutes 09-15-2025[Final] 
[Where Fellowship Meets Service–JD H.]​
​
Zoom Details: ​
https://us06web.zoom.us/j/87179150780?pwd=bXBtUGClfG8EN9ZiVfq0g0EeNbyi2p.1 
 
Meeting ID: 871 7915 0780 
Passcode: 614212 
 
OPENING PRAYER 
GSR PREAMBLE 
 
REPORTS 
-DCM– Tim: GSA Elections happened on 09/13/2025: In Panel 76, Tim H will be PIC chair for 
Area, Lex L is Accessibility chair, Vanessa R is CPC chair, and Ryan L is new area delegate 
with Amy H as alt delegate. 
-Treasurer– Robert (Tracy Subbing for Robert):  Report submitted to Secretary; Started 
August with $2515.31. Contributions include $167 from Journey, $150 from North Buffalo, $80 
from Wake Up Call, and $9 from District Collections. Payouts are $50 to Pizza, $81.95 to Ryan 
F for Zoom, $25 for Rent. August had an ending balance of $2800.36 
-Webchair– Ryan: Hosting D11’s first Hybrid meeting today! District 11 website is still active 
however there is a spot on the area website where it is not listed as it should be so will he reach 
out to Nancy 
-Accessibilities– Lex: Day of Sharing treatment and accessibility event 10/18/25 9:30am-12pm 
at the Well–will also be hybrid, Zoom details tbd 
-Archives– Claudia: Not present however Panel 76 Archives chair is Heidi M and the Archivist 
is Lila M–there will be an archives breakfast event featuring Class A Trustee Molly Oliver on 
11/15/2025 
-Treatment [Vacant]: Mikie has info on service opportunities at Stutzman and Casa de Vita, 
please reach out to him for more information. 
-PIC/CPC Mike O: CPC outreach with Buff State is underway with a few dates confirmed for 
Bengal Pause. First Bengal Pause AA presence is 09/18/2025. Mike and Mikie are recruiting 
people in AA to pitch in for the effort to carry the message to professionals. CPC is working with 
BUFFYPAA and Siobhan for coordination as well. Jonah will also help with Bengal Pause. 
 
GSR 
-Dave G–Rise n Shine: Nothing really to report, continuing to fulfill treatment commitments. 
-Mikie–Journey: Still doing ECMC commitment, filled treatment chair position and they are 
attending treatment committees with Area and Intergroup; things are overall good 
-Ryan–Gatehouse: Doing group anniversary event on 10/28/2025 with Archives presence, 
created 2 positions for safety enforcement however still working out the details of the positions​
-Lex–Daily Maintenance: The group got into more service, inventorying prudent reserve 
contributed to GSO & Area 



-Jamie–Sundays Best: The group has a debit card for the group to buy a coffee maker and 
there were fraud charges on the card so the group had to file a dispute 
-Alison–Thursday Womens: Not a lot to report, new alt GSR, continuing casa commitment 
-JD–Wake Up Call: Made contributions to district, GSO, BCC, and Area, Wednesday this week 
is the group’s commitment at 7pm for Stutzman–they would like more people to come in–the 
members will meet at the parking lot at 6:45pm 
 
OLD BUSINESS 
-October Day of Learning: 
–What We Have Thus Far– 
-Estimated $2100 for event–$600 for food, $60 for parking, estimated $400 for hotel, and 
$300 for the church​
-Venue secured at 695 Elmwood Ave, Buffalo NY & Zoom Info for Hybrid; Flyers are made 
and are available to distribute 
-Tim H will purchase food from Wegmans and will put in an order for light breakfast 
items, coffee, filters, stirrers, water, etc. 
-Nancy P is unable to assist for tech at event however she will contribute the projector 
for and any necessary tech for the event; deferred to Ryan’s abilities to run tech 
 
-Tim: District will have approximately $700 after the event, should be able to cover misc 
expenses after the event 
-Tim: Ryan and Jonah will coordinate tech​
-Tim: Not sure about NERAASA scholarships right now because our funds will be allocated for 
prudent reserve and active committees and want to be intentional about who we send to the 
assembly 
-Mikie: We shouldn’t be bribing people into service at the event and it can cause unqualified 
people to say yes and not show up 
-Dave: We’re gonna have just about enough to cover DCM to go to NERAASA for the event​
-Tracy: Table it and then address it in December/January 
–District Agreed to Table NERAASA discussion– 
-JD: Can sign people up to come to the district meeting at the event 
-Tim: November can prep for elections in December and signal boost that at the event​
-Tracy: Will make QR Codes for people to sign up for district updates and have them laminated 
and will make a flyer for the elections​
-Ryan: Need Debbie’s contact info to figure out how to run her presentation & record and 
broadcast to zoom​
-Jonah: Can use OBS to stream her and do Zoom​
-Dave: Will confirm with Jen at the church if the kitchen will be operational at the event or if 
renovations are just for September 
 
–What We Still Need– 
-Jobs; what do we need and how many people to do it? 
-Need people to help set up tables, and help set up the event, coordinate coffee makers and 
people to coordinate working the kitchen for food. 



 
NEW BUSINESS 
-Zoom Hybrid: What’s working, what do we need to do better?​
-District consensus–Hybrid is going great!​
-Tim: Would like if people can alert he and secretary ahead of time of who won’t be there 
because then he won’t get the pizza or as large of a pizza​
 
CLOSING PRAYER 
Serenity 
 
🍕 PIZZA TIME 🍕 
 
 
**–CURRENTLY KNOWN D11 TREATMENT COMMITMENTS–** 
Thursday Night Women's: 4th Friday monthly to Casa De Vita 7pm 
Wake Up Call: 3rd Wednesday monthly to Stutzman 
Rise n Shine: 2nd Wednesday monthly to Stutzman, Mondays weekly to BPC 1pm 
Journey: 4th wednesday ECMC 
Gatehouse: 2nd Sunday for Stutzman at 5:45pm, 2nd Monday at 7pm to Casa De Vita 
Set Aside: might be carrying 1st Sunday to Stutzman  
Daily Maintenance: 3rd Friday for Stutzman  
North Buffalo: One of the salvation armies? 


