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My New Year’s resolution for 2026 is to get my reports in on time; I’m still working on this. 
Regardless, I’m very excited to serve as Area 50’s Panel 76 Delegate. This panel of trusted 
servants is an amazing bunch of folks who inspire me to show up and do the important work of 
A.A.  

My primary role this next two years is to carry the Area 50 conscience to the General Service 
Conferences, so that Area 50 has a voice and vote in the decisions about AA’s future and can 
participate in ensuring that the Fellowship lives on to carry the message to the sick alcoholic for 
generations to come. You are all members of the General Service Conference. Your voice and 
participation matter; your ideas and experience matter. Your demonstrations of love and gratitude 
for AA matter. So let’s get busy serving the Fellowship. 

I have been assigned to the Public Information Committee to the 76th General Service 
Conference. 

Here are some local, regional, and national updates (in no particular order): 

2026 NERAASA Update 
We are about five weeks away from this Assembly in Portland, ME. The main hotel conference 
is sold out, but additional rooms have been secured at The Westin Portland Harborview Hotel. It 
is a short walk from the Holiday Inn by the Bay (conference location). Full details and booking 
links are available at NERAASA 2026. Take this back to your home groups and send your GSRs 
to this Assembly. It is life-changing event. 

Are 50 Delegate’s Page 
I’m working on updating this section of Area 50 website, with Dan S. our web chair. I would like 
to make it a one-stop resource page for all information coming out of AA World Services, 
Grapevine/La Vina, GSB, and GSO. This would include financial reports, quarterly board 
updates, announcements, etc.  

NERF 2025 
I attended the Northeast Regional Forum in Providence, RI on December 5-7. There was a great 
Area 50 contingent present and accounted for, including Molly Oliver, one of the Class A 
Trustees to the General Service Board. Molly was the keynote speaker on Saturday night and 
gave a powerful perspective of service to our Fellowship as a non-alcoholic. She’s a real power 
of example of service and sacrifice.  

This forum was attended by the Chair of the General Service Board, Trustees, and GSO’s 
General Manager and staff. Overall, it was inspirational and informative. Key information shared 

https://neraasa.com/


included the advent of the PLBB audio book and presentation of the Fifth Edition BB at the 76th 
GSC this April. A full report on NERF will issue in late January; we will share it with the Area 
and encourage everyone to read it. Area 50 is hosting NERF 2027! It will be an event you must 
not miss. 

Proposed Agenda Item Status Grid 
This document lists all 110 items submitted for possible inclusion in the 2026 General Service 
Conference agenda. It shows the date received, which trustees’ committee reviewed it, and 
whether it was forwarded for further consideration. Not all items become agenda items. The final 
list will be released in February. The grid helps members see emerging topics across the 
Fellowship and how items move through the process. A link to the PAI Status Grid will be added 
to my Delegate’s Page this month.  

GSO Financial Update 
The General Manager shared that AA group contributions are lower than last year and below 
budget. Literature sales are slightly higher than expected but not enough to offset the drop in 
contributions. Overall, income is down. The Reserve Fund covers a little over six months of 
operating expenses. GSO continues to manage expenses carefully and encourages groups that are 
able to consider making contributions. I have included here a copy of the GSO’s Quarterly 
Report (Q3 2025); this was issued on December 4, 2025. 

Yours in love and service, 
Ryan L. 
A50/P76 Delegate 
P76delegate@area50wny.org 
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