“By choosing it’s most qualified person as G.S.R. a group helps secure
its own future and the future of A.A. as a whole.”
As general service representative: You transmit ideas and opinions, as
well as facts. Through you, the group conscience becomes a part of “the
collective conscience of our whole Fellowship.”
Every year, AA’s group elected Delegates meet to discuss and vote on
changes to AA literature and AA policy. Without a GSR the group does
not get a chance to be informed about what changes are being
discussed and your unique group perspective is unable to be heard.
Because you were willing to say yes to AA and showed up here today,
you get to serve as a vital link in connecting one alcoholic with another,
and helping to ensure that AA will continue to stay and serve the
alcoholics who may not yet even be born.

The Flow of:
Information,
Ideas, and
Service to the
alcoholic who
still suffers
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We Have
Approximately
500 Meetings in
Western New York
(Area 50)
Each Group is allowed 1
voice and 1 vote.
Your Group has entrusted you to
help carry out their group
conscience and vote on their behalf.
If you are not sure how your group
would feel, its best to table a motion to
give time to bring it back and discuss with
your group members.
AA’s whole structure rests within God’s voice as
expressed in the informed Group Conscience.

Welcome to Area 50!
We’re glad you’re here and we’re happy to see you.
We are one “delegate area” out of 93 delegate areas in the
US and Canada. Together the areas help to make up the
total “General Service Conference.” Each area is located in
a specific geographic location and is responsible to help
serve the region in which they sit.
Area 50 is responsible to help serve all of Western New
York. We reach as far Northwest as Niagara County, As far
Northeast as Orleans County, as Far Southwest as Chautauqua County and as far Southeast as Allegheny County.
The Map to the right shows the size and scope of what
Area 50 Covers:

We have 22 Districts in Area
50, most Districts have 20-30
Meetings within each District

Districts help to act as the grounds
for additional group support, service
opportunities and information.
The purpose of a “DCM” or District Committee Member is to remain in regular contact with the groups they serve. They are often
the ones responsible for helping to inform the
groups about the importance of having a GSR
and getting involved in service.
The work on trying to obtain the conscience of the
district and help to inform the Delegate of the district
conscience.

Area 50 District Map

Active Districts

visit https://sites.google.com/site/area50maps/ for an interactive version!

Intergroups/Central Offices
Within Area 50 We have 4 long standing intergroups (Buffalo, Niagara Falls, Genesee Wyoming, NY-Penn), sometimes also referred to as central offices or central committees.
While some aspects of these intergroups may sound similar to Area Assembly, the
purposes of Area versus Intergroups are different.

Niagara Falls
Intergroup

As mentioned earlier, the primary purpose of an Area Assembly is to obtain and help
carry out the collective group conscience of AA as a whole. This is why many of the
activities of an Area body will center around transferring information, discussion, days
of sharing/learning, focusing on election of a delegate, as well as pre and post
“conference reports”.
Traditionally, general service committees and intergroups/central offices have
performed different functions. Central offices provide local services; general
service committees maintain the link between the A.A. groups and the A.A.
General Service Board by means of the Conference.
These central offices will maintain services such as:
1. Receiving, arranging and following up Twelfth Step calls.
2. Answering inquiries about A.A.
3. Establishing local public information committees
4. Maintaining information about local hospitals and recovery
facilities for alcoholics
5. Publishing local A.A. meeting lists
6. Providing a newsletter
7. Ordering, selling and distributing A.A. Conference
approved literature
In contrast, the Conference structure is the method
through which all A.A. groups in an area can provide the
most effective communication within the area and
between the groups and the General Service Board and
G.S.O. on matters of policy that affect A.A.
as a whole.

Buffalo
Central
Committee

GeneseeWyoming
Intergroup

NY-Penn Intergroup
(Extends into a Area 60 - Western PA)

Ideas, concerns and plans
for future action are
discussed in General Service

Carrying the message to the
alcoholic in prisons, treatment
centers, and informing the public
is typically carried out in Intergroups

Corresponding Area and Intergroup Committees:

Sorry for the confusion.
Now Back to the Service Structure Batman!

You are
Currently at an
Area Assembly!
Yay! So....

There are 93 “Delegate” Areas
across the US and Canda
Areas are charged with the Responsibility of
conducting area business, which usually comprised of committee work as mentioned, securing an Area conscience and electing a Delegate
every two years.
In order to be a better informed members of AA, Area
will often host educational seminars, days of sharing,
workshops, etc.
In Area 50, because we are an even numbered Area, we
handle elections on even years. (It should be noted that most
positions within General Service are for 2 year periods). Experience has show that it typically takes 2 years before you start to get
a handle on the position and then you are asked to rotate out! This is
so personalities never get too entrenched in AA, and we make sure to
give new members the opportunity to serve. God can’t fill a seat that
isn’t left vacant!

North East Region
Area 50

The General Service Conference meets
once a year around early May. The 93
Area Delegates attend for 8 days to vote
on behalf of there respective Areas. These
votes reflect in changes to our literature,
policy and effectiveness as a fellowship.

The General Service Conference

The General Service Conference is where AA as a
whole’s group conscience is able to be heard. During
the week, each delegate will be assigned to a Committee. For this two year term Wally E. (Our current
Delegate is assigned to the Treatment/Special Needs
Committee).
He will have the opportunity throughout the week
to voice whatever experiences and or concerns our
fellowship is having back in Area 50 during this time
as well. The fellowship’s voice and ideas will be heard
by our General Service Board.
The Items discussed are referred to as Agenda Items,
These are submitted to the Conference As late as November 15th to be considered for the upcoming
year’s Conference.

The General Service Board (GSB) is comprised
of 21 Trustees. They are the legal guardians of
our fellowship’s 2 non profit corporations: AA
World Services and the AA Grapevine.

The GSB is comprised of 21 Trustees.
7 are “Class A” (Amateurs) Trustees: NonAlcoholics
Class A Trustees are brought on for their
professional, medical. Religious or business skill. They are able to help provide a
face to AA when our principal of anonymity prevents us from being able to

14 are “Class B” (Boozers) Trustees:
Alcoholics
Class B trustees Are Regional representatives of multiple Areas within their
Region (remember we are in the North
East Region?) , “At Large” for country representation (US and Canada) or corporate directors of AAWS or AA Grapevine.
**Please Note: “Amateurs” and “Boozers”
are not official abbreviations for Class A
& Class B.
Its just a helpful mnemonic tool! :-)

Voting at Area Assembly Meetings
Within all levels of General Service, from the Group
level, down to the General Service Board, experience has show that using a Modified Robert’s Rules
of Order are most effective to arriving at an
informed group conscience and ensuring that we
are able to remain a spiritual organization in
thought and action.
Robert’s Rules or order were developed for democratic
bodies to handle business effectively, while allowing
for each member to carry their own voice.
In AA We use a “Modified” version to adhere to our
principals of:
Substantial Unanimity - Where in almost all matters
we want to see at least 2/3rds in favor of a motion so
we do not become slowly divided in half
Minority Opinion - Where the non-prevailing party, is
given a second opportunity to plead their objection or
favor for the motion. The body will be asked if the
minority changed anyone’s mind. And if half the room
wants to reconsider the motion, discussion and voting
occur once again
Copies of a Robert’s Rules ‘Cheat Sheet’ Are at the signin tables

Voting at Area Assembly Meetings
If you wish to make a motion from the “Floor” (Have
something discussed and considered by the Area
Assembly) :
1) Raise your hand and
wait for the Area Chairperson to call on you
2) State: “I motion that.....”
(Experience has shown that motions which you
have written down and have clearly stated, after
given much thought, prayer and meditation to, and
have consulted the ideas of others often receive
better discussion and consideration from the body)
3) Someone has to “Second” the motion,
Simply stating: ” I second.“ You should only Second a
motion if you agree with the way the motion was
stated and would like for the body to consider it.
4) Discussion
Only after a motion has been made, and seconded
should discussion take place. It is important to keep
discussion limited and relevant to the specific topic
being discussed. If things go off track, some one
might State: “Point of Order” to bring discussion back
on track to the motion at hand.

6) “Call the question”
If someone states, call the question, they are asking
for it to be taken to a vote. At least Greater than 50%
of the room has to vote in favor to call the question.
This stops discussion and leads the body to have to
vote. Experience has shown that it is best to call the
question, only after all sides have been heard and
there is no new information being added to the discussion.
7) Voting
In AA, we want for all votes to pass by at least 2/3rds.
“Substantial Unanimity” This helps prevent decision.
If a motion gets 2/3rds it is passed, but we still listen
to minority opinion. (Those who were not in the prevailing party).
8) Minority Opinion
Those not in the prevailing party, get to voice their
feelings again. It will be asked if that changes
anyone’s mind. If people raise their hands, there will
be a vote taken to “Reconsider the Motion” and if
50% or greater vote yes, discussion opens back up
again...
It is important to state truly how you feel about what
is discussed. Without your voice, we may miss out on
hearing God through your conscience

Area 50’s Typical Assembly Format:
Introductions (12pm - 12:15)

This is the opportunity if you’re here for the first time for us to get to know you and approach you to help
you get established, just as you would a newcomer in a meeting

New GSR School and Area Learning Session (approx: 12:15 - 1:00)

Next Assembly when you join us we are going to ask that you attend the Area Learning session during
this time to take advantage of the information regarding one of the 12 concepts and the panels put on by
our Area Learning Committee

Lunch and Committee Meetings (approx: 1:00 2:00)

During the lunch hour, please select a committee of your liking to sit in on and, if you like what's going on
with their work, join!

Committee Reports (approx: 2:00 - 2:30)

The Area Officers and Committee Chairs will give reports back on their recent works. Full detail of their
efforts will be able to be found in the printed minutes/reports.

District and Group Reports (Approximately: 2:30 - 2:45)

This would be a time allotted for you to mention is there are any special events going on in your group,
ex: change to group format, a traditions or step workshop coming up, etc. Or to mention if there are any
difficulties coming up in your group that you might like to find guidance on or you would like to share the
solution you found to the problem. Area Assembly is a sounding board for groups around the region to
be able to assist one another by passing out useful information about our traditions, concepts and collective experience.

Business Meeting (Approx: 2:45 - 4:00)

We will discuss business from last assembly (Old Business) and anything from this current Assembly (New
Business). It is requested for clarity, that any new motions already written with any background information that you would like to include for your motion. This gives opportunity to think about the specific
proposal before being made

Area 50’s Typical Assembly Format:
Ask Question, Ask Question, Ask Questions!
If you are confused, or unsure, ask a question. If you don’t know what is
being discussed, vote NO and state that you are voting against because you
are not clear about what is being discussed.
We are here to help, and everything should be done in the spirit of
helpfulness and usefulness!

As a GSR you are higher up on the Serviice Structure Triangle than anyone
else in the room.
DCM’s Area Officers, and Committee Chairs gain no power from their titles.
Only Responsibility.

Area 50 Officers
Area Chair:

The chairperson is responsible for the smooth running of area
assemblies, consulting with the committee before setting the
date and time, making sure that all groups are notified, consulting
with officers and committee members on the program, and
chairing the assembly meetings. The chairperson, more than any
other officer, keeps the delegate informed about what is going on
in the area, and makes sure that committee members are aware of
what’s going on in world services. It is the group conscience at
Area 50 that the chairpersons does not get a vote as they have a
great deal of power already in ensuring the effective running of
the business meeting and making sure we fall in line with the
principals of AA.

Area Treasurer:

Area Co-Chair:

Area 50’s cochair is responsible for assisting the area chair, keeping the Area 50 guidelines up to date and assisting in other
capacities at the area level.

Area Secretary:

The Secretary records and distributes minutes of area meetings;
keeps mailing lists up to date and sends out area mailings; sometimes the secretary is responsible for preparing lively bulletins
that will encourage attendance at committee meetings and
assemblies. The secretary is in a good position to act as a liaison
between officers and committee members.

The Treasurer keeps financial records for the area assembly and
reports regularly to the assembly. In most cases, the treasure is
responsible for encouraging contributions for area and GSO
services.

Delegate:
Area Registrar:

Registrars now develop and maintain records of all groups in the
area, including name, meeting location, addresses, e-mail
addresses and phone numbers of the GSRs, DCMs, district and
area officers and area committee members. They may provide
mailing labels for area publications such as monthly newsletter of
a mailing of minutes. Area registrars also assist the GSO Records
Department to keep their records up to date.

The delegate has a demanding job, not only because a large
amount of time and work are involved, but because it is the
delegate’s responsibility to serve the US/Canada conference as a
whole. As voting members of the conference, delegates bring to
its deliberations the experiences and viewpoints of their own
areas.
Yet they are not representatives of their areas in the usual political
sense; after hearing all points of view and becoming fully
informed during conference discussion, they vote in the best
interest of AA as a whole.

Area 50 Committees
Archives Committee

Cooperation with the
Professional Community (CPC)

Corrections Committee

Finance Committee

Area 50 Committees
Public Information Committee

Grapevine Committee

Special Need/Accessibility

Treatment Committee

Area 50 Committees
Area Web site Committee

Area Learning Committee

Area New GSR School Committee

What Do I, as a New GSR, need to do right now?
1. When anything is unclear to you, ask a question at any time
during the assembly.
2. If your current sponsor does not have experience with general
service, it may be wise to get a ‘service sponsor’ someone who can
help you grow in the service structure.
3. If you have not already, please introduce yourself to the Registrar, Mike D. and make sure your group gets registered and updated. You’ll get free stuff!
4. Grab a copy of the service manual (It is to general service, what
the big book is to recovery) Read it, ask someone to help you go
through it and the concepts!
5. Find out who your DCM is and when they meet and what they
are doing, we can help you get connected.

Feedback:
1. Is there anything you are currently unclear about?
2. What did we go over that you already knew?
3. Did we help clarify anything for you?
4. What are you interested in learning more about that we didn’t
cover?
The 12 Concepts?
The 12 Tradtions?
How to make an interesting report back to your home group?
Issues within your home group?

