


We have
discussed the
groups and
districts as well as
what happens at
Area Assemblies-
but WHO is at the

Area Assembly?

Any A.A. member is
welcome to attend the

Area Assemblies. We

would expect the GSRs
and DCMs to attend,

but who are the

“leaders”?




This tradition has been misquoted

many times, as "we have no leaders."

But it clearly states that each group does have
its leaders, they just have no authority over the
rest of the group. Whether they be the group's
representative to the area or district, or the
secretary or treasurer, they have been

entrusted with the responsibility to serve the

group, not make decisions for it.

Spirit of Rotation
“But then | began to see rotation in action, and | learned
the difference between ruling and serving. Rotation is
one of the ways we use to make sure we serve and
don’trule...AA’s tradition of rotation (even if it permits
some inexperience and even ignorance ) was a bit
shocking. Could such a structure stay intact? Wouldn’t it
finally fall apart? The answer, | discovered, was this: AA is
unified and strong, because we are not
organized...we’ve insisted that all those serving AA
derive their authority from a loving God expressing
himself within the informed group conscience.”

~Grapevine 1992



Leadership in A.A.: Ever a Vital Need
(Excerpts from Bill W.’s article in the April 1959 Grapevine.
See Concept IX, page C29 of “Twelve Concepts for World Service” for the full article)



(http://area50wny.org/handbook/)
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Panels

Rotation of leadership in the service structure is achieved through
Panels. Members of a panel serve a 2-year term.

The Conference started in 1951 (an odd year, Panel 1) and
included 37 delegates. The following year (an even year, Panel 2)
there were 38 delegates added. Since then, there have been
additional areas added to states and provinces — total count, 93 —
with about half elected in an odd year and half in an even yeatr.
This system ensures that each year around half of the delegates
are attending their first Conference and half are attending their
second. This helps with continuity of leadership.

In Area 50 (an even numbered area) we elect a delegate and
other trusted servants to serve a 2-year term beginning with an
even numbered year. The panel beginning January 2024 will be
panel 74, the 74t year of the General Service Conference.



»Third legacy voting is used in area assemblies to
elect the delegate, alternate delegate, area
chair, treasurer, and secretary. The procedure
emphasizes substantial unanimity: for a person to
be elected they need two thirds of the vote. It
can take up to five rounds of voting. This voting
system is unigue to aa which is pretty amazing
how it keeps us unified.






Who should lead?

Leadership in A.A.: Ever a Vital Need
(Excerpts from Bill W.’s article in the April 1959 Grapevine.
See Concept IX, page C29 of “Twelve Concepts for World Service” for the full article)












What do | need to do right now?

When anything is unclear to you, ask a question at any time.

Let your home group know that Area Elections are taking place at the
next Area Assembly on Saturday, September 16,

Check your Service Manual and the Area 50 handbook for more
information on the positions available. http://area50wny.org/handbook/

Attend the Assembly to stand for any of the available positions and cast
your vote for our next Panel of trusted servants in Area 50.



