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					Delegate’s Report 
Area 50 – Area Committee Meeting – 12/18/23
Dear Area 50 Family-

I’m so excited for Area 50 as we head into 2024 with our Panel 74 Trusted Servants. Your panel 74 Delegate-elect, Steve J., has received his General Service Committee assignment. I’ll let him tell you about it – ask him!!

I leave you with a final item and some of my experience, strength and hope from general service.  As per a 2023 Committee Consideration from the Finance Committee, under Equitable Distribution of Workload, the following was requested of the fellowship:

In response to a Committee Consideration from the 73rd General Service Conference suggesting that trustees’ Literature Committee seek input from the Fellowship (including but not limited to Area delegate feedback) regarding any possible future changes to literature written by A.A.’s Founders, the trustees’ Literature committee agreed it would be beneficial to gather shared experience from the Fellowship regarding this topic. 
Please see this section of my report to the area on this item, as well as feedback from 2023, from both the Delegate’s Questionnaire and the Pre-conference assembly (in person and virtual combined):
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This same item was reviewed by committee at the 2023 GSC,  in response to many agenda items submitted for each of the 2022 and 2023 General Service Conferences.  In fact, there were 13 items submitted for the 2023 Conference as well. These included everything from specific requests to restore the Twelve Steps and Twelve Traditions to the orignal writing, to developing policies to edit or not edit our co-founders’ writings. 

On November 13, 2023, the trustees’ Literature Committee responded to this consideration by asking the delegates to get sharing (not a survey) from the 93 Delegate Areas of the United States and Canada on the following suggested questions, with an ask that additional questions may be added:
HOW SHOULD WE TREAT A.A. FOUNDERS’ WRITINGS - SUGGESTED QUESTIONS FOR DISCUSSION
1. Do you think that A.A. Founders would object to or embrace revisions to their writings? If yes, why? If not, why? 
2. Do you think the Founders’ writings are effective in reaching new members? If not, what measures do you think can be taken to resolve this issue? 
3. What reasons would you consider for changing our Founders’ writings? 
4. How do you feel about changing A.A. Founders’ writings to replace outdated references? 
5. What suggestions do you have for preserving the Founders’ writings, along with keeping pace with our current A.A. Society and its future? 
6. Should there be a special Conference process for approval of changes to our Founders’ writings? (e.g., super, or qualified majority – 75%, and/or 2-year consideration process.) 
7. What additional ideas, thoughts or suggestions can you share about changing or not changing the Founders’ writings? 

So I now leave this to the Panel 74 Area 50 Delegate from WNY, Steve J., as he will be the one to carry our Area 50 conscience on this matter to the 74th General Service Conference in Aprl 2023 (think Concepts I,II, III and IV).

Now the experience part:  I have experienced at the two conferences that I attended (72nd in 2022, and the 73rd in 2023) that when multiple, similar items are submitted as potential agenda items, they are combined into one agenda item at the Conference.  While this seems efficient, my experience is that we lose the flavor and character of the original item, the group conscience is watered down, and we discuss the items endlessly, and we don’t necessarily take action as the original motions are converged into something else which isn’t as clear in intent and meaning. Additionally, the principles of the Traditions and Concepts on which the motions are built, seem to become fuzzy or lost.  As a wise Panel 68 Delegate told me, if there isn’t a Tradition or Concept behind an agenda item, we shouldn’t be undertaking it.  

Please keep this in mind: Most of us, including me, are far from experts in the Traditions or Concepts. But, my experience is that when we move slowly and deliberately, we can always find and act on the correct principles, if an action is to be taken or not taken. 

Trust your trusted servants.  But verify.  Always verify.  If something doesn’t sit right under AA Principles, then by all means, ask the questions.  But follow our principles as you do so. 

Remember that Facebook is NOT in the upside down triangle of AA.  God willing, it never is. 

Please let me know if you have any questions.  As said before, I will be over on the sidelines, patiently awaiting developments.  With your help, and with God’s loving arms around us, let’s keep doing this together, Shoulder to Shoulder. I thank you for the honor of serving A.A. and Area 50.

I leave you with what I believe is one of the finest writings in AA, written by our co-founder, Bill W:

General Warranties of the Conference: in all its proceedings, the General Service Conference shall observe the spirit of the A.A. Tradition, taking great care that the Conference never becomes the seat of perilous wealth or power; that sufficient operating funds, plus an ample reserve, be its prudent financial principle; that none of the Conference Members shall ever be placed in a position of unqualified authority over any of the others; that all important decisions be reached by discussion, vote, and, whenever possible, by substantial unanimity; that no Conference action ever be personally punitive or an incitement to public controversy; that, though the Conference may act for the service of Alcoholics Anonymous, it shall never perform any acts of government; and that, like the Society of Alcoholics Anonymous which it serves, the Conference itself will always remain democratic in thought and action.

All my love to all of you, 
Denise M.
Area 50 (WNY) Panel 72 Delegate
p72delegate@area50wny.org
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36 responses
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Finance (Agenda Item F: EDW from Literature)

The committee considered a request to discuss proposed agenda
items related to changes to the book Twelve Steps and Twelve
Traditions. The committee suggested that the Trustees’ Literature
Committee seek input from the Fellowship regarding any possible
future changes to literature written by A.A.’s founders. The
committee requested that a progress report be brought back to the
2024 Conference Committee on Finance.

Finance - Item F - this is a Literature Item that was redistributed under Equitable Distribution of
Workload (reference page 17 of background summa...g the changes made by 2021 Advisory Actions)?

@ VYes, please restore to original writing
@ No, please leave changes from 2021

Our group has another idea (please
indicate below)

@ Our group did not discuss this item

@ No, retain language changed with
advisory actions from 2021.

Our Pre-conference

assembly:

Do you support
restoring pages 66
and 117 of the
Twelve Steps and
Twelve Traditions:
Yes:32
No: 31

TWELVE
STEPS
AND
TWELVE
TRADITIONS










z

Finance 

(Agenda Item F: EDW from Literature)

The committee considered a request to discuss proposed agenda 

items related to changes to the book Twelve Steps and Twelve 

Traditions.
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Committee seek input from the Fellowship regarding any possible 

future changes to literature written by A.A.’s founders. The 
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Our Pre-conference 

assembly:

Do you support 

restoring pages 66 
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Twelve Traditions:

Yes:32

No: 31
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Questions to be considered might include:

*Should revisions be subjected to a 2-year Conference review process?
*Should any future changes retain the original writing with footnotes for
text being updated or should founder’s writings remain unchanged?

*Should there be a threshold for review (group, district, area)?
*Should the changes to the book Twelve Steps and Twelve Traditions by

2021 General Service Conference remain?

*Should a new policy regarding Bill W.’s writing be created as a guide to
future changes?
Our Pre-conference

assembly:
Do you support

setting a policy on
whether and how to

Finance - Item F - this is a Literature Item that was redistributed under Equitable Distribution of
Workload Does your group support setting a policy... below on what type of policy ideas you may have.

36 responses

@ Yes.

® No.
Our group did not discuss this item

edit the writings of
our co-founders:
Yes:57
No: 5

Questions on Finance?

TWELVE
STEPS
AND
TWELVE
TRADITIONS
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(Agenda Item F: EDW from Literature)

Questions to be considered might include: 
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*
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*

Should the changes to the book Twelve Steps and Twelve Traditions by 
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*Should a new policy regarding Bill W.’s writing be created as a guide to 

future changes?

Our Pre-conference 
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Do you support 

setting a policy on 

whether and how to 

edit the writings of 

our co-founders:

Yes:57

No: 5


